
September 10, 2026

The Honorable Cameron Hamilton
Administrator
Federal Emergency Management Agency
500 C Street SW
Washington, DC 20472

Dear Administrator Hamilton:

We write with urgent concern regarding the impending termination of the Disaster Case 
Management Program (DCMP) serving survivors of the January 2025 Eaton and Palisades Fires 
in Los Angeles County. According to the California Department of Social Services (CDSS), the 
program will be forced to end on September 30, 2026, because the Federal Emergency 
Management Agency (FEMA) has not provided sufficient funding to continue operations.

Nearly twenty months after these devastating fires, thousands of survivors remain displaced and 
continue to face significant barriers to rebuilding their homes and communities. The DCMP 
provides critical, individualized assistance to survivors navigating the complex recovery process,
including accessing FEMA and Small Business Administration assistance, navigating insurance 
claims, securing temporary housing, identifying rebuilding resources, and developing long-term 
recovery plans. These services are particularly important for older adults, people with 
disabilities, individuals with limited English proficiency, and other survivors who may face 
additional barriers to accessing recovery assistance.

The continued need for these services is clear. DCMP providers report that there are currently 
1,397 open cases and approximately 700 additional survivors on a waitlist for case management 
services. More than 1,000 of the active cases involve Eaton Fire survivors. Since January 2025, 
providers report that DCMP referrals have helped survivors access more than $100 million in 
direct assistance. If the program terminates on September 30, providers estimate that 
approximately 109 DCMP staff positions will be eliminated, disrupting assistance for survivors 
who are still actively working to recover.

We are particularly concerned by reports regarding the status of federal funding for the program. 
According to DCMP providers, California initially requested approximately $26 million from 
FEMA to operate the program. FEMA approved approximately $13 million, but only 
approximately $3 million has been paid to date, leaving approximately $10 million of the 
approved award outstanding. We further understand that CDSS has submitted a request for 
approximately $6 million in supplemental funding to sustain the program through the full period 
requested by the state.

We therefore urge FEMA to immediately release any remaining funds available under the 
existing DCMP award and expeditiously review and approve CDSS's pending request for 
supplemental funding necessary to prevent an interruption in services. FEMA must take all 



available steps to ensure that survivors do not lose access to their case managers on September 
30 simply because federal funding has not been provided in time.

Given the imminent termination of the program, we also request responses to the following 
questions:

1. What is preventing FEMA from releasing the remaining funding under the existing 
DCMP award, and when will those funds be made available to California?

2. What is the status of CDSS's pending request for approximately $6 million in 
supplemental funding, and when will FEMA make a determination?

3. What actions will FEMA take before September 30 to prevent any interruption in case 
management services for survivors?

The Eaton and Palisades Fires devastated communities across Los Angeles County. With 
thousands of survivors still displaced and nearly 2,100 households either receiving or waiting for
case management assistance, withdrawing this support now would undermine the recovery work 
that survivors, community organizations, and government agencies have spent nearly twenty 
months undertaking.

We urge FEMA to act immediately to prevent any interruption in these critical services. Given 
the September 30 deadline, we request a response to this letter no later than September 18, 2026.

Sincerely,

Judy Chu
Member of Congress

Brad Sherman
Member of Congress

Adam B. Schiff
United States Senator

Alex Padilla
United States Senator


